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A Systemic Cycles journey where three cultures 
meet. This Systemic Cycles explores the concept 
of negotiated coexistence and its potential to 
inform regenerative design practice.

South Tyrol’s contemporary identity rests on a 
hard-won capacity for negotiated coexistence. 
Annexed by Italy in 1919, subjected to forced 
Italianisation under Fascism, and marked by 
violent resistance through the 1960s, the region 
has since become a widely cited model for how 
communities with deeply conflicted pasts can 
build shared futures. 

Communities in this region have developed 
an institutional capacity for managing across 
differences, built through trust, time, and 
adaptability.

View of the Alps showing three distinct  
zones: agriculture, forestry and alpine tourism.  
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SC Phase 1  
Structural Mapping  
& Social Activation

Location & date: 
From Resia to Bolzano 
(South Tyrol, Italy)  
18-22 July 2026

From Friction to Flow
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Why this tour, now  
South Tyrol’s contemporary identity rests on a 
hard-won capacity for negotiated coexistence. 
Annexed by Italy in 1919, subjected to forced 
Italianisation under Fascism, and marked by 
violent resistance through the 1960s, the region 
has since become a widely cited model for how 
communities with deeply conflicted pasts can 
build shared futures. Communities in this region 
have developed an institutional capacity for 
managing across differences, built through trust, 
time, and adaptability.

Throughout its history the region has created 
conditions where experimental approaches 
to sustainable development can emerge. Its 
cooperative structures, careful balancing of 
conservation and development, and integration 
of traditional practices with contemporary needs 
are all demonstrations of negotiation across 
difference and coexistence, a constant work in 
progress rather than a settled state.

Regenerative design asks similar questions: how 
do multiple systems, human and non-human, 
cultural and ecological, coexist and co-evolve 
productively? Cycling through South Tyrol’s 
landscape, we will explore:

•	 How do we work with productive tension 
rather than resolve it?

•	 What does designing for coexistence look like, 
rather than designing for resolution?

•	 How do institutional structures enable or 
constrain regenerative capacity?

•	 What is success here, for whom, and at what 
cost?

This Systemic Cycles route encounters these 
questions at nested scales across the bioregion.

  

How Systemic Cycles work 
Systemic Cycles combines slow movement, 
systems thinking, and bioregional sensing.

In this journey:

•	 cycling is used as a method of inquiry rather 
than transport,

•	 the landscape itself becomes the primary 
teacher,

•	 daily mapping and visual dialogue translate 
experience into shared understanding,

•	 and complexity is held rather than simplified.

•	 Participants practice moving between 
observation, inner sensing, and systemic 
insight, recognising themselves as part of the 
system they are exploring.

Phase 1 focus
This 5-day cycling journey traces examples of 
negotiated coexistence from the borderlands to 
regional institutions, moving through landscapes 
where productive tensions drive regenerative 
innovation. Throughout this cycling journey we 
will encounter living practices where multiple 
values, conservation and production, tradition and 
innovation, cultural preservation and economic 
development coexist in adaptive tension.

What participants leave with
•	 A shared system map of actors, frictions, 

flows, and scales

•	 Insight into diverse stakeholders and multiple 
perspectives across a region

•	 A documented baseline snapshot that can 
be revisited and deepened through future 
Systemic Cycles iterations

•	 And practical experience in embodied 
systems sensing and bioregional mapping.

This journey is designed to open pathways, not to 
conclude them.

Sound Like You? 
SC is your next move if you are:

•	 a practitioner or a researcher working with 
cultural systems, water, and land use,

•	 a designer or a planner engaged in territorial 
and bioregional transitions,

•	 a member of the Systemic Cycles and DRRS 
communities,

•	 a decision-makers at the local and regional 
level,

•	 interested in practicing systems thinking in 
the field, through movement and dialogue.

View of Bolzano, from the Wein Weg,  
showing the geographically tight constraints  
of the city bounded by the alps, and the efficient, 
mixed-use zoning combining residential, 
agricultural, commercial and green spaces.  
Photo: Vanessa Ward
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Who is SC Guide?
 

Vanessa Ward 
Strategic and Regenerative Design

She uses design to engage in systems-level 
responses through collaboration to co-design 
climate-focused and circular solutions. Currently, 
she is researching and teaching Regenerative 
Design and Systems Design at the University of 
Tasmania. Her studies and work have taken her to 
Holland, UK, US, Singapore and many parts of Asia 
and Europe.

Continuity and context
This journey is part of a longer-term bioregional 
learning and design process in the Po River 
basin, connected to the ongoing work of Monviso 
Institute, Systemic Cycles, and the DRRS 
community of practice.

It represents one step in an evolving process of 
mapping, activation, and regenerative transition 
— designed to be revisited, extended, and 
deepened over time.

On the right: Schuttlebrot, 
local south tyrollean mountain bread. 

Photo: Vanessa Ward

Preconditions
•	 Sufficient fitness for moderate daily cycling 

(with regular stops and flexible routing). 

•	 Proof of accident insurance. 

•	 DRRS MOOC #1 From Sustainability to 
Regeneration 

Structure
•	 Dates: 18-22 July

•	 Format: 5 days / 4 nights (arrival and 
departure within these dates)

•	 Location: From Resia to Bolzano (South Tyrol, 
Italy)

•	 Mobility: Bicycle-based, slow pace, frequent 
stops

•	 Gear: A functional bicycle (gravel or hybrid), 
helmet, weather-appropriate clothing 
forAugust, and a notebook.

•	 Preparation: A welcome Zoom session will 
take place approximately 14 days prior to the 
journey

•	 Participation fee: 80 euro per day

•	 Not included: Accommodation, food, and 
travel

•	 Insurance: Personal health, accident, and 
liability insurance are the responsibility of 
participants

Precise routes and meeting points will be defined 
closer to the date, in response to seasonal and 
local conditions.

Application to participate
Please apply by email to  
apply@monviso-institute.org and send:

•	 short motivation statement with your age and 
expectations for the course,

•	 brief CV (education/work + bicycle 
experience),

•	 MOOC confirmation (recommend).

https://systemicdesignlabs.ethz.ch/mooc-page/
https://systemicdesignlabs.ethz.ch/mooc-page/

