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Salinification is a cross-scale pressure  
that is shifting the Venice lagoon–land system 
toward a new equilibrium.  This training explores 
the lagoon as Venice-the-watershed: a negotiated 
threshold where freshwater and saltwater meet 
and reconfigure land, economy, and ecology.  
We move by bicycle and boat/public transport, 
keeping distances humane and the attention 
high—frequent stops for sensing, dialogue, and 
mapping. 

On this training course we learn to read that 
shift in the field—through vegetation, soils, 
water infrastructures, livelihoods, and the lived 
knowledge of place—moving from sightseeing to 
insight-seeing through embodied exploration and 
daily visual synthesis. 

SC Level 1 training  
course and a 3-day 
Systemic Cycles  
learning journey 
 
Location & date: 
ExperienceLAB  
Venice Lagoon, Italy
8-10 May 2026

Salinification: 
reading a threshold 
ecology in motion 

Systemic Cycles November 2025.Systemic Cycles November 2025.
Tour down the Po River bioregion.Tour down the Po River bioregion.
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Training facts  

This training explores the Venice Lagoon as 
Venice-the-watershed: a negotiated threshold 
where freshwater and saltwater meet and 
reconfigure land, economy, and ecology.  
 
We move by bicycle and boat/public transport, 
keeping distances humane and the attention 
high—frequent stops for sensing, dialogue, and 
mapping.  

Dates & duration 
8–10 May 2026 
3 days (plus an online preparatory session)  
 
Daily rhythm 
slow movement + field observation + encounters 
+ evening mapping dialogues  
 
Training layer 
the focus is a Level 1 (foundation) guide training 
track for participants who want to practice co-
guiding  

Plus, there will be a virtual preparatory meeting 
about two weeks before (date shared after 
registration).  
 
Start and finish 
ExperienceLAB base (Venice Lagoon)

 
This format is intentionally place-rooted:  
the lagoon is the teacher; the LAB provides  
a simple learning container (orientation, mapping, 
documentation). 

 

Training highlights 
•	 Read the lagoon as a threshold ecology—not 

land, not sea, but a living gradient in motion

•	 Learn to spot salinity signals through 
vegetation patterns, soils, canals, pumping/
gates, and habitat shifts

•	 Explore how salinification expresses as  
a cross-scale system pressure (hydrology, 
infrastructure, governance, livelihoods).

•	 Practice Systemic Cycles methods: sensing, 

warm-data style conversations, and daily 
visual mapping dialogues. 

•	 Conclude with a joint synthesis that produces 
a first “reading” of the lagoon gradient—
useful for follow-up projects and future tours. 
 
 

Systemic Cycles guide 
training in a nutshell

This is a three-day Systemic Cycles training  
in the Venice Lagoon focused on salinification  
as a driver of transformation. 

Each day includes one planned anchor encounter 
(a site or practitioner that helps the system 
“speak”), while the rest of the day is allowed to 
emerge through careful field observation  
and dialogue. Evenings are dedicated to mapping 
and synthesis—so the learning becomes visible 
and shareable. 

This training is a Level 1 – Foundation Guide 
pathway. Level 1 builds the core skills to co-guide 
Systemic Cycles learning journeys—supporting a 
lead guide with confidence, clarity, and care. You 
will gain:

•	 a clear Level 1 guide role & responsibility,

•	 how to co-guide (not lead): supporting the 
learning container, contributing to a coherent 
daily rhythm, and working professionally with 
a lead guide,

•	 systems thinking fundamentals in real 
landscapes,

•	 how to read landscapes as living systems—
linking observations to patterns, cross-
scale pressures, and circular flows without 
oversimplifying,

•	 practical systems sensing, mapping, and 
reflection routines,

•	 simple, repeatable field routines to observe, 
document, and synthesize each day (notes/
sketches/photos → shared maps → key 
questions → insights),

•	 co-guiding & facilitation basics (in motion, 
micro-skills for briefings, transitions, check-
ins/outs, reflective prompts, and short closing 
syntheses—so learning stays grounded, 
inclusive, and place-based),Systemic Cycle s route planning.Systemic Cycle s route planning.
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•	 slow mobility & group cycling basics,

•	 how to support a group moving by bike 
(and simple transfers if relevant): pacing, 
regrouping, navigation handovers, and 
maintaining a “slow learning tempo”,

•	 safety awareness & situational responsibility,

•	 a duty-of-care mindset: situational 
awareness, calm decisions, knowing when to 
pause/reroute/stop, and how to contribute 
to safe group movement under changing 
conditions,

•	 training format: a short online preparation 
session, a multi-day in-person field training, 
and a short online integration/reflection 
session. 
 

Structure
We cycle (and occasionally transfer by boat/public 
transport) through the day with continuous  
stops, explorations, short inputs, reflections,  
and conversations. 

One pre-planned visit/encounter anchors each 
day; the rest emerges organically. Evenings 
are dedicated to visual dialogue sessions that 
synthesize the day into a shared map. 

Sound Like You?
 
This journey is designed for curious, active 
participants who want to learn how to read 
landscapes systemically—and for those who 
want to practice planning and guiding Systemic 
Cycles formats through a Level 1 training overlay. 
Prior systems expertise is not required; openness, 
attention, and basic cycling confidence are. 

 

Preconditions
•	 Sufficient fitness for moderate daily cycling 

(with regular stops and flexible routing) 

•	 Proof of accident insurance

•	 E-bike participation is typically possible 
(details shared after registration, depending 
on routing)

•	 DRRS MOOC #1 From Sustainability to 
Regeneration (Guide training)

SC Guide Training May 2024. 
ExperienceLAB, Venice Lagoon. 

Costs
Level 1 (Foundation Guide) course fee includes: 

•	 3 in-person course days: 3 × 150 € = 450 €

•	 Virtual theory session (2h): 50 €

•	 Virtual reflection session (2h): 50 €

•	 Exam/ documentation check  
+ interview: 150 €

Total Level 1 course fee: 700 €  
 
As a reference, Systemic Cycles programs 
commonly differentiate between standard 
participation and a guide training participation 
fee, reflecting the added training and supervision 
layer.  
 
Included (indicative)  
guiding, training activities, evening mapping 
dialogues, shared field equipment, and final 
synthesis workshop. 

 

Who are the SC trainers and 
guides?
 

Folef Hooft Graafland 
SC Level 2 Guide

Folef Hooft Graafland is an MVI Design Associate 
and a DRRS alumnus. He has a background 
in hospitality, with expertise in service and 
experience design. He currently lives and works in 
the Venice lagoon on the ExperienceLAB.

Benjamin Marias 
SC Trainer 

Benjamin Marias is a MVI design associate, AIR 
coop co-founder, Systemic Cycle Guide. He has 
a trans-disciplinary approach weaving systemic 
innovation, regenerative design, societal/
ecological transition and public policies. Currently 
living and working in the Annecy.

Additional costs (indicative)  
travel to/from the Venice Lagoon, accommodation, 
food, and any optional local transfers.

 

 Application to participate
Please apply by email to  
apply@monviso-institute.org and send:

•	 a short motivation statement and your 
expectations for the course,

•	 a brief CV (education/work + cycling 
experience).

If you would like to extend your stay beyond  
8 May,  you can remain on site to connect with  
a DRRS community meeting directly after the tour. 
This is a simple way to deepen relationships and 
continue the learning in community. 

For more information on the DRRS community 
event, click here.
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